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The East African country of Kenya has been at the forefront of the global war on plastic
since 2017, when officials outlawed plastic bags. In June 2020, the government upped the
ante with a ban on single-use plastics in protected areas. Unfortunately, the preemptive
measures have barely made a dent™'. Hundreds of tons of industrial and consumer polymer
waste continue to get dumped into landfills daily. However, if 29-year-old Nzambi Matee has
her way, the unsightly*? plastic heaps will soon be transformed into colorful bricks*?.

The materials engineer’s quest to find a feasible solution to curb plastic pollution began
in 2017. She quit her job as a data analyst at a local chemical factory and set up a small lab
in her mother’s backyard. It took her nine months to produce the first brick and even longer
to convince a partner to help build the machinery to make them. But the determined eco-
entrepreneur was confident in her idea and did not give up.

She says, “I wanted to use my education in applied physics and materials engineering to
do something about the problem of plastic waste pollution. But I was very clear that the
solution had to be practical, sustainable, and affordable. The best way to do this was by
channeling the waste into the construction/building space and finding the most efficient
and affordable material to build homes.”

Her company, Gjenge Makers, now hires 112 people and produces over 1,500 bricks a
day. The pavers are made using a mix of plastic products —ranging from empty shampoo
bottles to buckets to flip-flops** — that cannot be reprocessed or recycled. The polymer is
obtained directly from factories or picked by hired locals from Nairobi’s largest landfill,
Dandora.

The collected plastic is mixed with sand, heated at very high temperatures, and
compressed into bricks that vary in color and thickness. The resulting product is stronger,
lighter, and about 30 percent cheaper than concrete bricks. More importantly, it helps
repurpose the lowest quality of plastic. “There is that waste they cannot process anymore;
they cannot recycle. That is what we get,” Matee says.

() *!dent: %R, & *2 unsightly : B LW
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Sipping tea out of a red cup in the courtyard of the Museo Picasso Malaga, Pablo
Picasso’s grandson Bernard Ruiz-Picasso reflects on how these early influences shaped
Picasso’s art. Everything about this place is rich with history and sensuality, he says.
Civilizations collided on the soil Picasso inhabited: Phoenician, Roman, Jewish, Moorish,
Christian, and Spanish. Aromas filled the air. Gesturing to a nearby orange tree, Bernard
says Picasso drew inspiration from the color of the fruits, from the violet flowers that drape
Spain’s jacaranda trees, and from the beige and white stones of Malaga’s 11th-century
Alcazaba, set into Gibralfaro hill, steps from the museum.

“He kept in his mind all those senses, all those images, all those smells and colors, which
nourished and enriched his brain,” says Bernard, who established the museum — which
opened in 2003 — with his mother, Christine Ruiz-Picasso, fulfilling his grandfather’s wish.

Genius is almost always cultivated by parents and teachers who support and nurture the
seeds of greatness. Picasso’s mother, Maria Picasso Lépez, prayed for a son and revered™!
her firstborn child. “His mother was gaga about him,” says Claude Picasso, who is the legal
administrator of his father’s artistic estate. From the start, young Pablo communicated
through art, drawing before he could speak. His first word was “piz,” short for ldpiz, or
pencil. Like the composer Mozart, Picasso had a father in the business, José Ruiz Blasco,
who was a painter and his son’s first teacher. “He was the best student his father ever had,”
Claude says. Picasso was still a child when his artistry began surpassing that of his father,
who may have been “not only astonished but petrified** by the talent of his son,” Bernard
says.

Such a mix of awe and fear is not uncommon when it comes to prodigies*®. The Latin

4 of something that’s unexpected but also “unwelcome

prodigium carries the connotation”®
and possibly dangerous,” says David Henry Feldman, a longtime researcher in the field.
Prodigies perform at an advanced adult level before adolescence, playing Ludwig van
Beethoven’s piano sonatas or doing complex math problems while some of their peers are
still learning to jump rope. “It shakes your view of the world,” Feldman says.

() *lrevere: ~%#Z£WT % *2 petrify : BEXRMTIL FHS
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The modern world is currently organised politically into just over 200 nations, many of
which are large and all of which enjoy substantial contact with one another. Is a nation the
same as a society, and can it be said to have a culture? Ronald P. Rohner explored how best
to answer these questions within a modern and changing world. He proposed that the
essence of ‘culture’ lies in the shared way in which individuals interpret what goes on
around them. These shared interpretations could cover both individual behaviours and the
environment within which those behaviours occur. If you and I agree that a certain gesture
indicates friendliness rather than aggression, or if we agree that that gesture is beautiful
rather than ugly, we are interpreting the world around us in a similar manner. If those
similarities are numerous, you and I can be said to share a culture.

Note that in principle this judgment could be applied at all levels of generality. We
could identify the culture of a marriage, a nuclear family, a work team, an entire
organisation, or a whole nation. In each case we should need to find a criterion against
which to judge how much similarity was required before we could state that it was useful to
say that a culture was present rather than absent. Given the various numbers of individuals
involved, specifying a standard for consensus may be difficult. In deciding whether a family
group had enough consensus to indicate that it had a shared culture, we would probably set

the criterion higher than we would when deciding whether a nation has a culture.

1. BARMRIE, BE, BUANIC 200 BEOE % ICAHEE N TB Y, ZOEH %258 bR/
27012, RKEED LABEWIEENZESZROZEAKROLNTVS,

2. Rohner I3, BERIItIZH 2 EfMDNZEE, [SULIOREICEDZ ZORWICHL, #
DEDLZRAEFRICBENT, REROBEZEOIFL2IEBEHLWEEX .

3. B EMEFED, BEVIRAFrv—z R E, TNHPRBHUPHFENPHRTL2LDS, 1
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Near the end of a long lunch overlooking tranquil Lake Geneva, a senior vice
president at a leading global company confessed to us: “We have a dozen committees
on digital transformation; we have digital transformation initiatives; we are going full

steam on digital transformation...but no one can explain to me what it actually means.”

7 : But the point the SVP*! was making is that it has become increasingly difficult for a
company to translate that answer into an action plan. Computers today can fit in your
pocket or on your wrist, and the software applications that run on them increasingly
enable the automation of tasks traditionally done by humans (such as managing
expenses), the virtualization of hardware, and ever more targeted product and service
customization.

2 can reach people everywhere: Sensors embedded in

A : What’s more, these apps”
devices and interfaces permit the real-time feed of data, allowing even more informed
decision making and machine-driven recommendations.

7 : This is not a new challenge — after all, computers and software have been around for
decades and have brought changes both to products and services and to how we make
and deliver them.

T : At a very basic level, the answer is simple: The much-used term simply means

adapting an organization’s strategy and structure to capture opportunities enabled by

digital technology.

In short, digital technology is no longer in the cordoned-off domain of IT; it is
being applied to almost every part of a company’s value chain. Thus it’s entirely
understandable that managers struggle to grasp what digital transformation actually
means for them in terms of which opportunities to pursue and which initiatives to

prioritize.

(%) *!SVP : senior vice president D% *2 app : application D#
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The pandemic forced us to adapt. We found new ways to work, transcending borders

and time zones through video conferencing, online broadcasts, and messaging tools.
(&)

How do we translate scaled human connection into tangible productivity? We redefine
the idea of a “workplace” and a “meeting” (defined by location and time) with asynchronous®,
placeless communication (defined by software that is accessible to all). And we embrace
media like video as a primary way to share knowledge and information at work.

Technology has reached the point where mass adoption of video can extend far beyond
meetings and events — such that every time we send an email, collaborate on a project, host
a training, demo a product or pitch a customer, that interaction is enhanced with engaging,
professional-quality video. Video that is then transcribable and searchable, so that the
content housed within it can be made accessible across a company.

This allows us to unshackle complex, nuanced ideas from time-bound meetings, so
knowledge can spread faster and be retained longer. We can ensure that everyone — no
matter where they are or their personal responsibilities—has access to the same
information. We can then build culture, promote collaboration and access talent in a truly
global and inclusive way, breaking the limitations of “where” and “when” to greatly expand

the “who” in our workforce.

For every business planning for the future:

Imagine how much more efficient and informed we will be when over 1 billion knowledge
workers become content creators, able to learn, collaborate and connect, free from the
constraints of time and place.

() * asynchronous : [FIFFIZHEZ 57\

1. it’s time to adopt, not just adapt
it’s time to see this chance as a crisis
it’s time to break the boundary between office and school

it’s time to enjoy different cultures

AR T R

it’s time to overcome difficulties in human relationship
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