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The Mayor™*! of Idyllwild is a friendly, furry*? golden retriever. Mayor Max has been in
office for five years, but the first mayor was his uncle also named Max and also a golden
retriever.

Back in 2012, the town of Idyllwild held mayor elections for the first time. In order to
qualify, the candidate had to be a local resident, but not a human, it had to be a pet. Mayor
Max’s chief of staff, Phyllis Mueller, ran for office with the help of the first Mayor Max. “In
a voted election, 14 dogs and 2 cats ran, and we decided to have an election to raise money
for the animal rescue, so you paid a dollar a vote and you were encouraged to vote a lot,”
Mueller said. In a landslide victory, the first Mayor Max was elected. However, he passed
away in 2013, so the town voted for Maximus Mighty Dog Mueller II (Mayor Max), who was
only a puppy™® at the time. “His role is to make the world a better place by conveying
unconditional love and doing as many good deeds for others,” she said when describing
Mayor Max’s role. Mayor Max agreed with a bark.

Of course that running a town can be a handful for a dog, so that is when Mueller’s role
comes handy. “My role as the chief of staff is to help run the vision of the mayor’s office for
Idyllwild, so we actually run an actual mayor’s office,” she said. The two make public
appearances every day, and they usually bring along Mayor Max’s deputies**, who are also
golden retrievers. They attend fundraisers, charity events and community gatherings. This

has become one Idyllwild’s biggest attractions.
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Innovation is driven neither by processes nor systems; it’s generated by human talent.
No matter what procedures you have in place, it’s only the creative confidence and drive of
individuals —and the collective intelligence of teams — that takes companies to new
frontiers, revealing a better world and boosting an organization’s bottom-line performance.

If a team is creatively blocked, a first step for leadership is to examine whether the
processes that surround people are holding them hostage®! in their thinking. An
over-reliance on systematically following rules can shut down collaborative brainstorming,
as some may feel they have no flexibility to express outside options that run counter to the
standard process and way things have always been done. If this is the case, try removing the
limitations of particular procedural structures during creative sessions, so that everyone can

feel freer to contribute without bureaucratic *? constraint.
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It looks like it’s to snow.
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5. willing Would will can arrive
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