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Perhaps the most obvious way in which birds differ from men in their behaviour is
that they can do all that they have to do, including some quite complicated things,
without ever being taught. Flying, to start with, is an activity which, for all its
astonishing complexity of balance and aeronautical adjustment, comes untaught to birds.
Young birds very frequently make their first flight when their parents are out of sight.
Practice of course makes perfect and puts a polish on the somewhat awkward first
performance; but there is no elaborate learning needed as with our learning of golf or
tennis or figureskating. Furthermore, the stories of old birds teaching their young to fly
seem all to be erroneous. Some kinds of birds, once their young are full-fledged, do try to
lure them away from the nest. But this merely encourages them to take the plunge;
there is no ( ) by the old bird in the movements of flight, no conscious imitation by

the young.

[(53%] behaviour = behavior,”aeronautical {7 awkward & Z 7211, elaborate
A&7z, erroneous 220 D, full-fledged POEZX FA 57 Ture FD

(1) flight

(2) originality

(3) inspiration

(4) communication

(5) instruction
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By “strategy’ I mean creating sustaining values for the customer far better than those
of competitors. It therefore means first of all invention and the commercialization of
invention. Most people in big companies have forgotten how to invent. They know how to
buy and sell businesses or produce me-too products, but they don’t develop products that
are really better. Nor do they develop new businesses to support these new ideas.

I don’t mean just large-scale, high-tech development projects like High Definition

_ Television (HDTV), but products used everyday by most men and women. How do you
make a coffeepot, for example, that actually makes better coffee? Or a bubble bath that
really is good for your skin? How many product managers staring at their computer
screens do you think could do that? Not many. They're too worried about competition
and market-share and profitability figures. I believe it's time for big companies to
relearn the art of invention. But this time they must learn to manage invention in
industries or businesses that are global, where you have to get world-scale economies

and yet tailor products to key markets.
[353%] strategy ¥l me-too sEkff7s, profitability IEEHE
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