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Those ( I W A X I ) their own must depend on the

rest of us, the poverty stricken, the disabled, the elderly, all those with true need,

can rest assured that the social safety net of programs they depend on are

exempt from any cuts.
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At the New York roundtable, an enfrepreneur quoted legendary Israeli investor
Yossi Vardi, who said that when he launched the pioneering instant-messaging service
ICQ (later bought by AOL), he cared only about growing. “Revenue was a distraction,’
he decreed. This doctrine of growth over revenue was mangled in the web 1.0 bubble,
when new companies spent too much of investors' money on marketing so they'd look
big, only to collapse when money ran out and users vanished. Today's web 2.0 method
for growth is to forgo paying for marketing and instead create something so great that
users distribute it—it goes viral. Once it's big, then it can find the revenue. That money
may not come directly from users in the form of fees or subscriptions but may come
from advertising, ticket sales, merchandise sales, or from the value that is created from
what the network learns—data than cén be sold. I discuss such side doors for revenue
later in the book. |

Network economics may be confounding, but networks themselves are simple. They
are just connections. You already operate in many networks. Go find the biggest
whiteboard you can and draw your networks from various perspectives: First draw
your company with all its relationships: customers, suppliers, marketers, regulators,
competitors. Now draw a network from your customers' perspe(;tive and see where you
fit in. Next draw your personal network inside and outside your company and industry.
Draw your own company not as a boxy organizational chart but as a network with its
many connections. In each, note where value is exchanged and captured (when you sell,
you get revenue; when you talk with customers, you gain knowledge; when you meet
counterparts, you make connections). Now examine how these networks can grow, how
you can make more connections in each, how each connection can be more valuable for
everyone. No longer see yourself as a box with one line up and a few lines down.
Instead, put yourself in a cloud of connections that lights up each time a link is made,
so the entire cloud keeps getting bigger, denser, and brighter—and more valuable.
[fEF] quote 5T 5 revenue IUE distraction DK decree IEd 2 /
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Which vision proves to be closest to reality will be one of the most interesting
features of the next decade in European gas markets. But despite the fact that
the anticipation of both competition and liberalization has given rise to major
debates within the European gas business over the past decade, in an important
respect these issues are of limited relevance because they are both a means to
achieve an end, rather than the end in itself. The end which all governments will
be trying to achieve is lower prices for (particularly) industrial gas customers.
The means by which this end will be achieved, and the extent to which it will be
pursued, will be different in different countries.

One possible outcome in many Continental European countries would be a situation
in which consumers were able to reap most of the benefits of substantially lower prices
through gas-to-gas competition at the borders of their countries, without the
contractual upheaval and regulatory complexity of the British and North American
liberalization experiences. Many Continental European governments and gas
companies, determined to maintain large parts of the status quo, believe this type of
evolution to be a realistic prospect over the next decade. By contrast, the British and
the North Americans, unable to coﬁceive of any developments radically different to
those which have taken place in their own countries, believe that only through
liberalization can efficiency be maximized and costs and price minimized.

Both perspectives are almost certainly wrong. The next decade will see both
continuity and change in European gas markets. The challenge will be to identify the
speed and content of this process in individual countries and regions as a series of
diverse models unfolds throughout the European geographical space.
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contractual ##J L=?D upheaval I L UWVIRHL status quo K/
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