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What then can a man do who is unhappy because he is encased in self? So long as he
continues to think about the causes of his unhappiness, he continues to be self-centered and
therefore does not get outside the vicious circle; if he is to get outside it, it must be by
genuine interests, not by simulated interests adopted merely as a medicine. Although this
difficulty is real, there is nevertheless much that he can do if he has rightly diagnosed his
trouble.

If, for example, his trouble is due to a sense of sin, conscious or unconscious, he can first
persuade his conscious mind that he has no reason to feel sinful, and then proceed to plant
this rational conviction in his unconscious mind, concerning himself meanwhile with some
more or less neutral activity. If he succeeds in dispelling the sense of sin, it is probable that
genuinely objective interests will arise spontaneously.

If his trouble is self-pity, he can deal with it in the same manner after first persuading
himself that there is nothing extraordinarily unfortunate in his circumstances.

If fear is his trouble, let him practice exercises designed to give courage. Courage in war
has been recognized from time immemorial as an important virtue, and a great part of the
training of boys and young men has been devoted to producing a type of character capable of
fearlessness in battle. But moral courage and intellectual courage have been much less
studied; they also, however, have their technique. Admit to yourself every day at least one
painful truth; you will find this quite as useful as the Boy Scout’s daily kind action. Teach
yourself to feel that life would still be worth living even if you were not, as of course you
are, immeasurably superior to all your friends in virtue and in intelligence. Exercises of this
sort prolonged through several years will at last enable you to admit facts without flinching,

and will, in so doing, free you from the empire of fear over a very large field.
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The family provides our children with their first experience of living and working
together in a community. Even within the family, differences abound. What pleases one may
upset another. Developing respect for one another and learning to accept, and even
appreciate, our differences, takes a lot of time and patience. But in accepting our
differences, and learning to work together as a team we can find much of what is truly
enjoyable about being in a family.

The amount of patience needed to be a good parent is phenomenal. It is natural for
children to constantly challenge their parents. It is a struggle for parents to be patient when
they are constantly being challenged, are overwhelmed with other responsibilities, and are
frequently in a state of fatigue. There’s good reason why it is said that parenting is the most
difficult of all jobs!

However, it is also one of the most rewarding. When we are able to keep our “eyes on
the prize” —to realize that there is nothing more important in our lives than loving our
children and helping them grow up to be happy, secure, kind, and responsible adults, it
becomes a little easier to cope. There will still be times when we lose our patience. But we
can get it back again. There may even be times when we find ourselves apologizing to our
children several times in a single day for being impatient with them. Fortunately, our
children are very forgiving. They may not have much patience for tying their shoes or
waiting for their turn, but the amount of tolerance they have for a parent whose heart is in
the right place, and who is trying to do her best, is impressive.

We want our children to develop the capacity to calmly accept and successfully cope
with whatever aggravations they encounter in their lives. By finding — and holding on to —
the serenity within ourselves that we need to be patient with our children, we can create a
home in which the daily struggles of life may be challenging but are not overwhelming. Such
a home, where tolerance for others makes it possible for us to enjoy each other in small but
important ways even in the midst of the daily rush, will give our children an example to

aspire to, and the strength they will need to draw on for the rest of their lives.
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The energy sector remains one of the most important sectors for the Turkish economy.
Energy generation, energy security, energy efficiency, and climate change mitigation are just
some of the many facets influencing the dynamic efforts being carried out by Turkish
officials as they work to meet the country’s energy demands.

As the sector expands, policy makers in the country are working toward the
complementary goals of increasing the energy production — and security —in the country,
while simultaneously mitigating the potential impacts of climate change.

Faced with this challenge of providing more energy that is not only affordable and
reliable, but clean as well, the country is looking at ways to further engage the private sector
in meeting this challenge. In doing so, the country is also deepening its cooperation with
international institutions such as the World Bank Group.

Rapid economic growth, industrialization, and steady population growth in Turkey over
the last decade are now combining to rapidly transform the country’s energy sector.
Although this last decade of development has helped to increase electricity generation in the
country by 809, including an increase of 909§ in renewable energy generation, an average
annual increase in demand of close to 7% since 1990 has meant that further efforts to ensure
the availability of clean and reliable electricity continue to be necessary.

In working to address this situation, the government of Turkey is working to achieve the
complementary goals of improving energy security, increasing energy efficiency, and further
developing renewable resources. As part of this effort, officials in Turkey have implemented
a series of measures designed to spur investment and innovation in the energy sector —
including an ongoing liberalization program that has ended electricity subsidies, improved
the regulatory environment, and paved the way for the privatization of state-owned
electricity distribution and generation assets.

Fundamental to these efforts has been an increased role for private companies looking
to invest in the energy sector. In recent years, energy companies — with support from banks
and investors —have invested billions of dollars in technologies, projects, and programs

capable of increasing energy generation and decreasing energy intensity in the country.
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Books are composed of words, and words have two functions to perform: they

give information or they create an atmosphere.

7" . Atmosphere is created. Who can see those words without a slight sinking feeling at
the heart? All the people around look so honest and nice, but they are not, some of them
are pickpockets, male or female.

A It is an example of pure information. It creates no atmosphere — at least, not in my
mind. I stand close to the label and wait and wait for the tram. If the tram comes, the
information is correct; if it doesn’t come, the information is incorrect; but in either case
it remains information, and the notice is an excellent instance of one of the uses of
words.

7 > They hustle old gentlemen, the old gentleman glances down, his watch is gone. They
steal up behind an old lady and cut out the back breadth of her beautiful sealskin jacket
with sharp and noiseless pairs of scissors. Observe that happy little child running to buy
sweets. Why does he suddenly burst into tears. A pickpocket, male or female, has
jerked his halfpenny out of his hand.

T : Often they do both, for the two functions are not incompatible, but our enquiry shall
keep them distinct. Let us turn for an example to Public Notices. There is a word that
is sometimes hung up at the edge of a tramline: the word ‘Stop.” Written on a metal
label by the side of the line, it means that a tram should stop here presently.

A4  Compare it with another public notice which is sometimes exhibited in the darker
cities of England: ‘Beware of pickpockets, male and female.” Here, again, there is
information. A pickpocket may come along presently, just like a tram, and we take our

measures accordingly. But there is something else besides.

All this, and perhaps much more, occurs to us when we read the notice in question.

We suspect our fellows of dishonesty, we observe them suspecting us.
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It is the task of management to help ensure that effective organizational performance is
achieved. Toward that end, managers bring together material resources and personnel,
coordinate and direct their utilization, and set policies and procedures to enhance productive
activity. Of course, this focus on performance rests on the presumption that superior and
inferior performance will be recognized when they occur. Management’s ability to move an
organization toward optimal productivity will certainly be obstructed if satisfactory and
unsatisfactory levels of performance cannot be identified. But for that to take place, an

adequate means of measuring performance is necessary. In some instances it may be possible

to identify 7 and assess organizational productivity or performance

comprehensively, or if that is not an option, the productivity of specific organizational
sub-units might be scrutinized. More often, however, attention is focused on the productivity
or performance of individual employees, and an assumption is made that greater individual

productivity will lead to greater organizational performance. Obviously, there is no perfect

relationship between A . A host of factors, including

changes in organizational environments and technology, may intervene to mediate that
relationship. But employees can make a difference and it is true that one key to improving
productivity and quality services in the public sector is accurately measuring and controlling

the performance of each worker.

7 A

1. inferior individual performance the effectiveness of individual employees and
organizational productivity

2. inferior individual performance optimal productivity and utilization of material
resources and personnel

3. inferior individual performance satisfactory levels of performance and means of
measuring performance

4. organizational goals the effectiveness of individual employees and
organizational productivity

5. organizational goals satisfactory levels of performance and means of
measuring performance
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